Official

,‘ ‘I}vichénondt%nd
anaswor
Safeguarding

< ) Adults Board

Business Plan 2025/26

Page 1 of 4



Official

BUSINESS PLAN

Priorities and desired outcomes

Activities

Responsibility

Target date

How has this activity
helped towards
achieving the

outcomes?
Prevention and early intervention 1. Establish a facilitated forum for | community December
voluntary sector in relation to Forums 2025
" safeguarding.
» Adults from local communities are aware
of what abuse is and how to keep
themselves and those they care for safe. | 5 | jnk in with Faith communities | Community November
» Partners, service users, residents and to promote safeguarding Forums 2025
carers recognise risk and are confident in awareness.
how to report it. :
3. Wandsworth Housing — are Wandsworth March 2026
housing staff visiting properties | Housing
sufficiently aware and confident
in picking up issues and
reporting.
4. Richmond RHP —follow upon | RHP June 2025
assurance that overcrowding
policy is followed (following
Simon SAR).
Making Safeguarding Personal 5. Feedback from people who Safeguarding March 2026
> People are listened to and have choice in g'g’vrgfr:a rcrzzg a%?];gﬁlzoxsrﬂ Team, LA
haping their saf ing j : . .
shaping t ?Ir 5a eggarcﬁng journey getting better feedback.
» Safeguarding practice is person-centred,
and outcomes focussed. 6. Audit of carers’ assessments of | Q&l Sub-group December
carers for people with alcohol 2025

> The voice of Richmond and Wandsworth
residents is being heard and acted upon.

or substance misuse to ensure
robustness.

Page 2 of 4




Official

Priorities and desired outcomes

Activities

Responsibility

Target date

How has this activity
helped towards
achieving the

outcomes?
7. Explore ways to automate Q&I Sub-group March 2026
referral feedback for S42 to
referrers.
Quality assurance and embedding 8. Resources around MCA Q&I Sub-group | November
practice appllcatlon N Comp|eX cases 2025
and self-neglect.
> We learn from when things go wrong, 9. Deep-dive into safeguarding Q&I Sub-group December
both locally and nationally, and take referrals of people with Mental 2025
appropriate action to reduce risks. Health and substance misuse
» We use learning to enhance practice to understand volume.
across the partnership. 10. Mapping of safeguarding Q&I Sub-group June 2025
> The RWSAB has robust multi-agency location of abuse and areas of
safeguarding data which is used to deprivation/health inequalities.
inform planning and practice. 11. Explore with Community Safety | Q&l Sub-group December
their info around increase in 2025
adult children abusing parents
Safeguarding is everybody’s business | 12.Transitions Plan Wandsworth — | SAB Executive September
» Cross-sector working — maintain links Cheﬁ.k actions implemented are 2025
with other strategic partnerships across working
shared priorities. 13. Sharing of best practice during | SAB Coordinator | November
> Vulnerable young adults are transitioning National Safeguarding Adults 2025
safely into adult services, including Week across SWL.
preparing for adulthood workstreams in | 14 | ook for opportunities for SAB Independent | March 2026
Richmond and Wandsworth. collaborative working with SWL | Chair, SAB
SAB Chairs and Managers. Coordinator
15.Look for opportunities for SAB Independent | March 2026

collaborative working with local

Chair,
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Priorities and desired outcomes

Activities

Responsibility

Target date

How has this activity
helped towards
achieving the
outcomes?

Safeguarding Children’s
Partnerships.

Community
Forums
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